
MINUTES 
 
Title             
OFFICE OF THE PCC BUSINESS MEETING    
______________________________________________________________ 
Date    Location    Duration 
27th April 2017       Office of the PCC         10.00 – 11am 
______________________________________________________________ 
Present: 
Vera Baird – PCC  
Elaine Snaith – Chief Executive, OPCC 
Mike Mullen – Head of Estates 
Mike Tait – Head of Finance 
Dean Lowery – Officer of the PCC 
 

OPEN AGENDA 
 

1. Minutes of Last Meeting 30th March 2017 
 
The minutes were agreed as a correct record. 
 

2a OPCC Revenue Monitoring Position 
 
The Head of Finance presented the Commissioner with the provisional outturn for 
the overall OPCC revenue budget for the period ending 31st March 2017 which was 
£9.202m with an underspend of £1.559m. 
 
The Head of Finance highlighted that the provisional outturn for the Office of the 
Police and Crime Commissioner is £1.28m with an under spend of £0.212m.  
 
Key variances to this were presented as set out below:  
 

 
 
 
ACTION:  The report was noted. 
 
 
 
 
 



2b. Innovation and Transformation Outturn 2016/17 
 
The Head of Finance presented the Innovation and Transformation Funding Outturn 
for 2016/17.  
 
In 2016/17 Innovation Funding was received to continue funding for 5 projects from 
2015/16 with the addition of a further two successful projects with the total approved 
funding across all seven of the projects being £3,808,622.  
 
The financial Outturn for each of the projects were as follows: 
 

 
 
 As shown in the above table an underspend over £958 was highlighted.  
  
ACTION: That the report is noted. 
 
 

 


