Local
Authority

North Tyne-
side

North Tyne-
side

North Tyne-
side

Local Problem  How the Funding Will be Used

Solving/
Neighbour-
hood
management

Local Problem
Solving - Beach
Wardens

Local Problem
Solving - CCTV
for the Bangla-
deshi Mosque

Local Problem
Solving - Visible
patrols for ASB
hotspots at
Metro stations

Funding will be used for a Beach Warden ser-
vice. Wardens will patrol the area. They will
have responsibility for dealing with:

e Liaison with local people and businesses.

e Physical presence as a deterrent to ASB, lit-
tering damage and anti-social use of per-
sonal water craft and to support enforce-
ment around these.

e Assist in other tasks e.g. graffiti removal, fly-
posting removal, weed removal.

e Constant awareness of potential problems,
reporting incidents to management and
other agencies where needed.

Patrols will take place between 9.30 — 21.00

hours

The current CCTV was originally purchased in

2004 and has proved successful in reducing

crime and disorder around the Mosque since

then but investigation in July after an incident
found that it was no longer fit for purpose.

Funding is for high visibility patrols at NT metro

stations where consultation has shown that

there are concerns about ASB, both youth and

non-youth. Request also for body worn cameras

to use evidence to support prosecutions, but

also to be utilised in interventions.

The aim is to:

e  Maintain a physical presence and deterrent
and assist in enforcement

e Protect those that are most vulnerable —
highlighting vulnerability of offenders and
victims

e Provide and signpost to diversionary activi-
ties

e  Provide community based workshops for
victims and offenders

VERA BAIRD

POLICE & CRIME COMMISSIONER

Grant
Amount

£19,769

£2566

£19,136

Police and

Crime Plan

Priorities

e  Putting
Victims
First

e ASB

e Reducing
Crime

e Commu-
nity Confi-
dence

e  Putting
Victims
First

e ASB

e Reducing
Crime

e Commu-
nity Confi-
dence

e  Putting
Victims
First

e ASB

e Reducing
Crime

e Commu-
nity Confi-
dence



Local
Authority

North Tyne-
side

North Tyne-
side

Gateshead

Local Problem
Solving/
Neighbour-
hood
management

Neighbourhood
Management -
Youth
intervention and
CCTV in Richard-
son Park

Neighbourhood
Watch - Support
for victims of
ASB in North
Tyneside

Local Problem
Solving - Violent
Crime Interven-
tions

How the Funding Will be Used

Due to regeneration of the facilities in Richard-
son Dees park there has been an increase in the
youth ASB and criminal damage with ASB up
30.4% - 58 incidents for this financial year with a
significant number of the calls from the park.
There is some CCTV and the bid would seek to
provide an additional camera in the skate park
areas to be recorded to hard drive. Due to the fi-
nancial climate Sub 21 and Wallsend Boys Club
have finished all outreach work and the bid also
request funding for new outreach workers to
target out of hours activities for young people
To strengthen and further establish a group of
around 8-10 volunteers to support victims of
ASB across NT - over 120 victims annually. The
funding will establish a group providing more es-
tablished support to victims of ASB. Following
training in counselling and listening skills they
will provide:

ePractical and friendly support and advice
eComplimentary work to the work of the safer
estates and NPT

eReferral to specialist agencies where needed
eAssisting in the reduction of fear of intimida-
tion.

eEncouraging communities to promote the cycle
of respect.

The funding supports an audit of violent crime
cases from 2013 to date to understand the con-
text of violent crime and to develop bespoke ev-
idence based perpetrator interventions and ad-
ditional support for victims. There will be an ar-
rest referral officer from the voluntary sector
who will work in the cells and in the community
to engage with and provide support to the per-
petrators of violent crime. Following arrest and
bail they will work with perpetrators to deter-
mine if there are any interventions that could be
appropriate. Mediation, 1 to 1 support, sub-
stance misuse, anger management, RJ. Follow-
ing successful engagement courts will be pro-
vided with a statement that the perpetrator has
recognised their faults and taken necessary
steps to change their behaviour.

The funding will also recruit volunteers to work
with the most vulnerable victims of crime and
ASB. The volunteers will safeguard and buddy
vulnerable victim’s to ensure that their risk of
victimisation is reduced.

Grant
Amount

£8022

£39,029

£43,000

Police and

Crime Plan

Priorities

e  Putting
Victims
First

e ASB

e Reducing
crime

e Commu-
nity confi-
dence

e Putting
Victims
First

e ASB

e Commu-
nity Confi-
dence

e Putting
Victims
First

e Reducing
crime

e Domestic
and Sexual
Abuse



Local
Authority

Gateshead

South Tyne-
side

South Tyne-
side

Northumber-
land

Local Problem
Solving/
Neighbour-
hood
management

Neighbourhood
Management -
Pilot scheme to
target support to
medium/stand-
ard risk DV and
SA victims includ-
ing victims of vio-
lent crime.

Local Problem

Solving — Re-
sponding to lo-
cally

identified needs

Neighbourhood
Management -
Specialist Do-
mestic Violence
worker to work
with a cluster of
28 GP surgeries

Local Problem
Solving — Initia-
tives to deal with
ASB and prevent
recurrence

How the Funding Will be Used

As part of the MASH in Gateshead the project
will work with the voluntary sector to provide a
triage approach to supporting victims providing
long term tailored support for the whole family.
There would also be an opportunity to offer
early intervention to perpetrators. A domestic
abuse hub would respond to all victims of do-
mestic and sexual abuse, including victims of se-
rious violence, and offer resources to prevent
repeat incidents, provide interventions to pre-
vent cases escalating.

Will fund a Sanctuary Scheme.

e Darker Nights work — diversionary activities,
hot spot patrols, dealing with ASB and ASB
fires working with a range of different vol-
untary sector organisations

e Lighter Nights — diversionary activities, hot
spot patrols, dealing with ASB and ASB fires
working with a range of different voluntary
sectors organisations

e  Super Strength Alcohol scheme — Marketing
and alcohol outreach workers and extension
of soup kitchen hours

e Target hardening for vulnerable adults — 60
people at £100 per property

e Develop and deliver ongoing training to
health care professionals

e Develop and agreed care pathway for the
service

e  Establish drop in clinics in a number of com-
munity health settings

e Promote awareness of the health needs of
men and women living with or escaping DV

e Emotional and practical support for patients

e  Support GPs with risk assessments

Proactive commissioning of services to tackle
community safety issues and reactive initiatives
to deal with ASB and prevent recurrence.
Outline:

£21,500 - Youth Diversion — outreach services,
drop in sessions, sports initiative at key times
£20,000 - LMAPS — Support for year round initia-
tive

£6,500 - Community Intelligence — Supporting
vulnerable people; building on intelligence net-
works for hate crime, community tensions and
safeguarding

Grant
Amount

£50,000

£30,000

£50,000

£65,944

Police and
Crime Plan
Priorities

e  Putting
Victims
First

e Domestic
and Sexual
Abuse

e Reducing
Crime

e Commu-
nity Confi-
dence

e  Putting
Victims
First

e ASB

e Domestic
and Sexual
Abuse

e Reducing
Crime

e Commu-
nity Confi-
dence

e Putting
victims
first

e ASB

e Domestic
and sexual
abuse

e Reducing
Crime

e Commu-
nity confi-
dence

e  Putting
Victims
First

e ASB

e Domestic
and Sexual
Abuse

e Reducing
Crime



Local
Authority

Northumber-
land

Sunderland

Sunderland

Local Problem
Solving/
Neighbour-
hood
management

Neighbourhood
Management —
Project in the
Hirst area of Ash-
ington

Local Problem
Solving — A range
of activities tar-
geted at local
problem solving
based around
PCC

priorities such as
ASB

Neighbourhood
Management -
Sulgrave and
funding for a pi-
lot to provide
support to Do-
mestic

Violence victims

How the Funding Will be Used

£6,500 - Emergency funds for MARAC and ASB

risk assessment conference — funding to support

people who have to be moved from their homes

to protect their families through no fault of their

own

£6,000 - LMAPSs reactive initiatives to deal with

issues of crime and disorder affecting local

neighbourhoods

£5,500 - To fund community engagement activi-

ties to shape local priorities

Funding will support a Neighbourhood Manage-

ment Project in the Hirst area of Ashington

which is currently being developed by NCC.

The programme aims to improve community en-

gagement and intelligence giving residents a

voice and to understand the issues affecting

them. From a community safety perspective the

funding applied for will support work to:

e Promote support for vulnerable victims and
the vulnerable programme

e  Provide support for vulnerable victims

e Target hardening — security improvements
for vulnerable low income residents

e  Youth diversion

A range of activity targeted at local problem

solving based around current joint PCC and part-

nership priorities such as ASB — also those of

emerging concern that cut across the locality

boundaries such as sexual exploitation and do-

mestic violence.

LMAPS — local problem solving

ASB - tools and power training for partners

Trial of 4G CCTV — to enhance current deploya-

ble CCTV with 2 4G cameras that will allow a

greater flexibility, including capability of opera-

tor to talk to potential offenders or victims from

the control room.

To continue the key aims of the Sulgrave project

around reducing crime, reducing ASB, reducing

reoffending with identified cohort, increasing re-

ferrals to drug and alcohol services.

Grant
Amount

£36,997

£60,000

£40,000

Police and

Crime Plan

Priorities

e Commu-
nity Confi-
dence

e  Putting
victims
first

e ASB

e Domestic
and sexual
abuse

e Reducing
crime

e Commu-
nity confi-
dence

e  Putting
Victims
First

e ASB

e Domestic
and Sexual
Abuse

e Reducing
Crime

e Commu-
nity Confi-
dence

e  Putting
Victims
First

e ASB

e Domestic
and Sexual
Abuse

e Reducing
crime

e Commu-
nity confi-

dence



Local
Authority

Newcastle

Newecastle

Newecastle

Local Problem
Solving/
Neighbour-
hood
management

Local Problem
Solving — Tack-
ling community
Safety Issues

Neighbourhood
Management —
‘Tackle it, Don’t
tolerate it’

ARCH System

How the Funding Will be Used

Funding to support local problem solving across
the city. Supporting the priority of preventing
and reducing crime and ASB, work in relation to
safety around violent crime and supporting vul-
nerable people.

e Tackling citywide under performance, inter-
ventions to tackle key strategic areas of un-
derperformance (e.g. currently violent
crime)

e Darker Nights, reducing crime and disorder
in the bonfire night period (e.g. reduction in
ASB, deliberate secondary fires during a
specific period)

e Damage, local initiatives across Newcastle
to tackle criminal damage throughout the
year but focussing on peak times during the
lighter nights (e.g. direct targeted work with
young people around behaviour and conse-
quences, removal of debris from prolific
sites)

e City Centre Day Time Economy (e.g. reduce
shoplifting, tackle aggressive and persistent
begging)

2 elements to support the work of Safe Newcas-

tle in the ‘Tackle it, Don’t tolerate it’ programme

in Byker —
e Crime prevention and reduction
e Domestic violence and abuse.

Outline

1. Deliver a highly visible officer presence from

all partners to work with local people, identify

problem families, and take enforcement action
against private landlords, support young people

who are engaged in ASB through prevention, di-

version and enforcement.

2. Proposal to test the opportunity and assump-

tion that by offering a DV advisor service to me-

dium risk victims we will over time reduce the
number of high risk victims.

Development work undertaken in 2014/15.

These improvements have been developed

based on 12 years of experience from the

current live system, and the good practice guide-
lines that have been developed by

agencies and their responses to victims.

e Relates to the ICT redesign and rewrite
of the ARCH Reporting and Case Man-
agement system.

Grant
Amount

£38,604

£80,500

£25,000

Police and

Crime Plan

Priorities

e ASB

e Reducing
Crime

e Commu-
nity Confi-
dence

e ASB

e Reducing
Crime

e Commu-
nity Confi-
dence

e  Putting
Victims
First

e ASB

e Reducing
crime

e Commu-
nity confi-
dence



Local
Authority

Local Problem
Solving/
Neighbour-
hood
management

How the Funding Will be Used Grant

Amount

The new system supports a response to
all hate incidents including ethnic
origin, nationality, faith, sexual orienta-
tion, disability.

The improved features include:

One system for Tyne and Wear which
identifies the (local authority) area by
the incident location, the perpetrators
address, and the victim address. This
enables bespoke referrals to be made
to those agencies based in that area.
Enhanced victim information to im-
prove arrangements to support the vic-
tim.

Security details and memorable ques-
tions for victims to set up for their case
file.

Victim vulnerability and risk assessment
questions embedded in the report
form.

Individual agency service standards are
embedded in the updates on the case-
file. This enables each action taken in
relation to a case to be monitored
against service standards.

Individual agency caseload feature to
access case referrals, enquiries and re-
ported incidents by their agency.

Police and
Crime Plan
Priorities



