PAPER FOR DECISION

POLICE AND CRIME COMMISSIONER FOR NORTHUMBRIA

Key Decisions

Title and Reference

Approval of the Street to Strategic Programme

Report of Temporary Head of ICT

Summary

To seek approval for the commencement of the Street to Strategic programme
of work, consisting of the following three strands:

~ Implementation of the Microsoft Information Management platform,
» Modernisation of the NPICCS core operational system and
~ Implementation of a set of mobile technoiogy and hand held devices

Recommendations / Findings

It is recommended that the Commissioner approves the commencement of the
Street to Strategic Programme of work, that a single supplier is not sought,
rather a range of procurement routes be used, utilising national frameworks
and more targeted procurement in order to deliver best value and effective
delivery of the programme. Separate procurement papers will be presented for
approval for each of the key elements of the Street to Strategic programme.
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