Police and Crime Commissioner for Northumbria

Delivery of the Police and Crime Plan

April 2014 – September 2014
	OBJECTIVE 1 - PUTTING VICTIMS FIRST


	Commissioner’s Objectives

· Ensure vulnerable victims of crime and Anti-Social Behaviour (ASB) are identified and provided with personal support and firm action.

· Involve victims and their views in training and shaping responses of police and community safety partners.

· Ensure victims of crime and ASB are kept fully informed of their investigation.

· Develop a specific tailored approach to victims of personal crime like burglary, hate crime and ASB including restorative justice.

· Work with Local Criminal Justice Board (LCJB) to improve how victims and witnesses experience court.


Chief Constable’s Delivery Plan 2014/15

1. At the first point of contact, give a professional and courteous response, assess the vulnerability of the victim and provide attending officers with all the necessary information and details of previous incidents to ensure the victim receives the best service.

2. Develop and deliver a Quality of Service Commitment.

3. Deliver an investigation that meets individual’s needs.

4. Identify victims who are more vulnerable to crime and with other agencies, provide support to protect them from future harm and risk.  

5. Work with others to address the needs of those victims who are vulnerable, for example those with mental health needs.
A number of measures have been established to monitor progress against the objectives.  The majority of these measures are qualitative and look to assess, through structured audits, the standard of service provided to the public.
	Success Measurements
	12/13
	13/14
	June 14
	Aug 14
	Sept 14

	Maintain high levels of victim satisfaction with the overall service provided by the police.
	91.7%
	90.3%
	90.5%
	90.9%
	91.4%

	Northumbria remains 1st nationally for overall service with all area commands performing at a similar level.

Monitoring is taking place of the incident grading and the response rates for grade 3 incidents as there has been a reduction in response rates across all area commands and sectors with the exception of Newcastle City Centre.  Further updates will be provided in relation this. 

	Maintain high level of victim satisfaction with how well they were kept informed of progress
	87.6%
	87.2%
	87.9%
	88.3%
	88.6%

	· The gap between satisfaction for white victims (91.5%) and BME (85.6%) victims is now 5.9%, work continues to ensure that frontline services are aware of improvements that can be made to close this gap.  Satisfaction has reduced for White victims slightly reducing the gap.  The force is placed 4th nationally in respect of BME satisfaction.

· Northumbria remains placed second nationally for being kept informed of progress. 

	Quality assess the first point of contact to ensure that it is courteous and professional and that all the necessary information is obtained to provide the appropriate response.

	· Audit results from the first point of contact continue to show that in almost all cases Contact Handlers provided a professional and courteous service. 
· Monitoring will continue to ensure that the responses to callers remain empathetic. 
· The percentage of cases where the Contact Handlers collected sufficient information to make an initial decision about the caller's vulnerability, was 82.1% in June, 85% in July and is currently at 83%. 

	Quality assure the service provided against the agreed expectations of victims. 

	· From a sample of calls reviewed in June, in 70% of instances the victim’s expectation was set as to the estimated time of arrival, an increase from 66% reported in the last report.  Satisfaction with arrival time remains high at 93.6% 94.1%.
· Victims Contracts are now in place for almost 100% of victims.

· Last month the assessment of quality showed that 65% (95) were of an appropriate quality, and is now at 77% (195), with updates on investigation being provided in 94% of cases.  The most common area for improvement is on relation to a specific timescale for contact. 

	Quality assure investigation plans to ensure they are in place, appropriate and delivered. 

	· Investigation plans remain at a high standard, with good supervision oversight. 84% of plans are assessed as meeting or exceeding the standard, South Tyneside (93%) and Northumberland (92%) have a statistically higher rate than the force.  The standard of investigation plans are consistently high over time.
· Officers are now aware where the plans are not of a satisfactory standard and how they can improve them with clear guidance on what constitutes a good plan, consideration of all lines of enquiry, good supervisory oversight, specific investigation actions, review of plan and updated on IT systems.   




	OBJECTIVE 2 - DEALING WITH ANTI-SOCIAL BEHAVIOUR


	Commissioner’s Objectives 

· Every victim of anti-social behaviour will be contacted personally and their concerns investigated.

· Record every repeat incident of antisocial behaviour and develop a case history so attending officers are fully informed.

· Provide victims of anti-social behaviour who feel targeted and all vulnerable victims with tailor-made support and real understanding.

· Neighbourhood Policing Teams and Community Safety Partnerships will engage with the victim in stopping the problem.

· The Commissioner intends the Chief Constable to use all the powers available to the police to tackle anti-social behaviour and will encourage Community Safety Partnerships to do the same.


Chief Constable’s Delivery Plan 2014/15
1. Respond to anti-social behaviour incidents promptly and complete an investigation which meets the need of victims 

2. Identify vulnerable victims and provide a harm reduction plan to meet their needs.

3. Develop and agree effective harm reduction plans with partners to resolve local issues. 
	Success Measurements
	12/13
	13/14
	June 2014
	Aug 2014
	Sept 2014



	Maintain high levels of satisfaction of victims of ASB with the overall service provided by the police.
	89.0%
	91.0%
	90.7%
	90.4%
	89.9%

	· 94% of ASB victims were satisfied with the arrival time of Northumbria Police.

	Attend all vulnerable victims of anti-social behaviour within an hour 

	· Between 1st April and 1st October 2014 there have been 21 incidents involving vulnerable ASB victims, 90% attendance within one hour. 

	Ensure case history is provided to attending officers for repeat victims/ Quality assure harm reduction plans to ensure they are in place and appropriate

	· Harm Reduction plans are assessed for quality and 92% were assessed as meeting or exceeding the standard.  Standards across the area commands are consistent with South Tyneside, Gateshead and Northumberland having a greater proportion exceeding the standard.  
· Features of a plan not meeting the standard include plans being ‘abandoned’ without being updated, no risk assessment, actions that are not specific to protecting the victim and not completed in a timely manner.  Good plans include regular reassessment of risk and a multi agency approach that considers all factors that can increase the risk of harm together with considered actions with a timely update. 
· A review of incidents where the caller was a repeat victim of ASB or crime has taken place.  45 cases were reviewed to see if information was passed to the officer attending the incident or crime, in 33 cases the case history was passed on, this includes previous incidents or details about potential offenders.  A further review will take place in October. 


	Other performance Information

	· At 1st October the level of ASB incidents in Northumbria had increased by +15% (5,707 incidents).  As reported at the last meeting this ASB still remains a priority crime for Northumbria Police.  
· This increase is across all area commands with improvements in the position of Sunderland, South Tyneside and North Tyneside compared to last month. 


	OBJECTIVE 3 - DOMESTIC AND SEXUAL ABUSE


	Commissioner’s Objectives

· As Northumbria’s Commissioner I will take an active personal lead on this issue.

· Within the first year of office the Commissioner will develop an integrated strategy on all aspects of violence against women and girls and ensure that the minority of victims that are men and suffer from these crimes are equally supported. 

· We will work with the public and other authorities to make early intervention the norm, and to change attitudes and behaviours.

· Police will do all they can to make reporting of domestic and sexual violence as straightforward as possible. All frontline and specialist officers will have training, led by survivors.

· We will pilot preventative projects to promote active police monitoring of perpetrators.

· Police will listen to victims and take action to support them and make them safe even when no crime has been committed or no prosecution is wanted. This will included offering to connect victims with a local specialist support group.

· An experienced Independent Domestic/ Sexual Violence Advisor will be offered as a supporter and advocate to each high risk complainant.

· All incidents of domestic and sexual abuse and violence will be investigated.  Police systems will ensure that repeat victims and perpetrators are identified and response officers are fully informed of the history.


Chief Constable’s Delivery Plan 2014/15

1. Deliver the policing aspects of the Violence against Women and Girls Strategy.

2. Develop partnership strategies to protect victims and potential victims of sexual exploitation from harm, working with key agencies to ensure safeguarding measures are implemented and maintained.

3. Prevent and disrupt known and suspected offenders to ensure victims and potential victims are protected from harm. 

	Success Measurements

	Quality assure the standards and quality of service to victims of rape offences. 

	· At the 30 September there were 376 rape offences recorded this financial year, of which 73 have been finalised, 17 detected, 18 no crimed and 38 undetected.  82% of rape cases were recorded within 24 hrs.
· A breakdown of delays identified that the majority were due to the availability of the victim or that the initial report was made by a third party or received from another force. 

· There have been 33 rape cases no crimed so far this year (these could relate to crimes recorded in previous financial years): 12 were considered not to have met the threshold to support this decision.  There have been no new no crime decisions since the report last month.

	Quality assuring the effectiveness of partnership strategies and safeguarding measures. 

	· Since 2012 there have been a number of safeguarding reviews, 14 Domestic Homicide, 1 Multi Agency Public Protection Arrangements (MAPPA), 19 children’s safeguarding and 3 Safeguarding Adults.  There are currently 25 ongoing serous case reviews in the area. 
· The force Critical Incident Board considered the recommendations of the reports and will progress work to meet these, many of the recommendations relation to the provision of training or awareness raising.  

	Other performance information 

	· Sexual offences have increased by 57% (334 crimes) since last year with increases in all area commands. 

· There have been increases in almost all categories:
· Rape of a female aged 16 and over increased by 124%, (113 crimes) with 49% of the increase in Newcastle, 55 crimes.

· Rape of a female under 16 in Newcastle has also increased by +235% 19 crimes.

· 25 offences of rape are recorded under Operation Sanctuary since April 2014 with a further 18 sexual offences.

· Northumbria Police have commissioned work from the Head of Crime on a problem profile to ensure that they fully understand this increase.
· This has now been identified as a priority crime


	OBJECTIVE 4 - REDUCING CRIME


	Commissioner’s Objectives

· Promote crime prevention to reduce crime and its impact on costs.

· Work with Community Safety Partnerships to cut crime and re-offending and therefore cut the number of victims of crime.

· Bring Community Safety Partnerships closer together across borders to optimise reduction and prevention of crime.

· Enhance the investigation of serious violence through burglary, hate crime and rural crime to solve it and deter offenders.

· Boost victim support for these kinds of crime so that victims will feel able to pursue their case to court and obtain satisfaction and justice.

· Target alcohol related crime and disorder because of its prevalence and impact upon communities.


Chief Constable’s Delivery Plan 2014/15
1. Tackle all reported crime, with a particular focus on those crimes that have the worst impact on people, such as burglary dwelling and alcohol related violence.

2. Encourage the increased reporting of traditionally under reported crime, for example domestic abuse, hate crime and sexual offences.

3. Tackle all offenders, particularly those who are the most prolific and have the biggest impact on communities.

4. Identify repeat victims and reduce the likelihood of further crime.

5. Ensure that crime recording is carried out with integrity.
	Success Measurements

	Reducing the levels of priority crimes, such as burglary dwelling and alcohol related crime – Crime types that remain a priority due to performance are Violence against the Person and Burglary. 

	· Total recorded crime has increased by +0.6% (213 more crimes) this is in comparison to -1% last month.

· Total crime has increased in Gateshead (+1.8%), Sunderland (+1.8%), North Tyneside (+3.2%) and South Tyneside (+0.2%).

· There has been a ‘spike’ in crime in the last 4 weeks, 11% above last year’s average – this potentially links to an increase in conversion rate of incidents to crime which equates to just over half the increase.
· Targeted crime has reduced by -2.0% (excluding domestic related crime, hate crime, sexual offences and drug crime), this is across all area commands. 
· Burglary Dwelling has reduced by -20% (315 fewer crimes) compared to 2013/14.  There has been a slight increase lately but the trend remains below the average of last year.   
· Positive outcomes for burglary dwelling is now 27.9%, 6.6%pts higher than last year. 
Main exceptions by crime type:
· Violence Against the Person (VAP) continues to increase with the last 28 days being 39% higher than the average for last year and an overall increase of +22% (1,185 crimes).
· There have been increases across all area commands:
· Domestic related VAP accounts for 38% of all VAP and has increased by 28% making up 47% of the overall increase in VAP. (80% of DV related VAP occurs in a dwelling)

· Non domestic VAP accounts for 33% 62% of all VAP and has increased by 18%, making up 53% of the overall increase in VAP. 77% of non-domestic VAP occurs outside a dwelling. 

· Increase in VAP is being seen nationally with 41 forces experiencing an increase so far this year.

· Vehicle interference has increased by +77% (+102 crimes) from 57% (52 crimes) at the last report. 
· Other theft and handling has increased by +3% (+161 crimes)
· Shoplifting levels - Forcewide remain similar to last year, however in some Area Commands, current levels are higher than expected for this time of year.

Priority Areas

The following areas have been identified as priorities:

· Violence Against the Person

· Burglary

· ASB

· Sexual Offences 

. 


	OBJECTIVE 5 – COMMUNITY CONFIDENCE


	Commissioner’s Objectives

· The police will engage with communities and build relationships.

· They will be highly visible in communities; contact with the police will be a positive experience for the public.

· The police will address your local road safety concerns.

· We will monitor and improve how complaints against the police are handled with the availability of independent mediation.

· We will drive the implementation of a Neighbourhood Management Model between police and community partners to boost joint working on anti-social behaviour and reducing re-offending

· The police will focus relentlessly on those involved in organised crime causing the 

most harm in our communities, in particular those involved in the supply of drugs.


Chief Constable’s Delivery Plan 2014/15
1. Ensure neighbourhood teams are accessible and based at convenient locations and times to engage with communities and understand the local issues affecting them.

2. Maximise the time neighbourhood officers are on patrol in their local area and ensure they work with partner agencies to meet the needs of the community.

3. Provide a high quality of service to communities, meeting their needs and dealing promptly and professionally with reports of dissatisfaction and complaint.

4. Develop and deliver a volunteer strategy that promotes opportunities for the public to be involved in local policing.

5. Respond to emerging issues that threaten public confidence and lead a multi agency response to reassure the public.

	Success Measurements

	Increase the percentage of time spent by neighbourhood officers in their local area. 

	· Time spent by Neighbourhood Policing Teams in their own sector remains high at 47%, with the highest levels in Newcastle and Northumberland.  There has been a significant increase in South Tyneside from 43% to 48% . 

	Reduce the time taken to deliver complaints to a satisfactory conclusion.

	· At 1 September there were 371 live complaints under investigation and at the end of September this has reduced to 270 complaints with large reductions in Sunderland, Gateshead, North Tyneside and Newcastle.

	Reduce the percentage of complaint appeals that are upheld.

	· 2013/14 – 18% of cases were appealed and 45% (67) upheld.

· At September 2014, 20% have been appealed and the upheld rate is lower at 30%. 

	Other Performance Information

· Since January 2014, 1,154 complaints about a police officer or staff member have been considered by the triage process, with 37% (425), being resolved through triage.
· The projected number of days lost to sickness is below the target of 7 days for officers and at 7.3 days for police staff. 


Her Majesty’s Inspectorate of Constabulary Inspections

Her Majesty’s Inspectorate of Constabulary (HMIC) independently assesses police forces and policing across activity from neighbourhood teams to serious crime and the fight against terrorism – in the public interest.
They carry out force inspections and also produce reports on broad policing themes and specific subjects – from terrorism and serious organised crime to custody arrangements.  All their reports can be found on their website www.hmic.gov.uk. 
This section provides information about reports received in the last month that are applicable to Northumbria Police and a brief overview of the findings and action taken. 

1. Core Business – An inspection into crime prevention, police attendance and the use of police time. 
This thematic report published on 4 September 2014 consider the effectiveness of policing activity in three areas of police work; crime prevention, police response to incidents and crimes and freeing up police time. 

The report provides 40 recommendations for forces and Northumbria police are currently developing an action plan that will be monitored by the Commissioner.  The report was accompanied by matrix document that identified compliance and whether forces currently meet the standard.  In the majority of cases the force was seen to meet the standard and the overview below provides an initial assessment against 10 areas where improvements will ensure compliance. 
Prevention

1.
Crime Prevention: Does the Force have a strategy or draft strategy in place?

Although the Force does not have an overarching crime prevention strategy, HMIC confirmed that crime prevention is a strand through strategic and tactical documents, and is a consistent theme within the Force’s meeting structures and processes.  The national report includes a recommendation for the police service, through the national policing lead for crime prevention to establish and implement a national preventative policing strategy and framework.

2.
Problem solving databases: Is good practice shared and/or evaluated and shared with partners?

A standing item to share good practice has been introduced at the Operational Performance Review (OPR) meeting, chaired by the Deputy Chief Constable.  In addition, good practice is identified during Area Command Performance meetings with the Assistant Chief Constable.  This will also be reported to OPR.

Harm Reduction Plans (HRP’s) are recorded on NPICCS and contain actions to manage vulnerable people and locations.  A sample of HRP’s are assessed on a monthly basis and areas of good practice reported back through the Strategic Management Board.  

Area Commands work with a range of partners, including Community Safety Partnerships, Safer Neighbourhood Groups and Local Multi-Agency Problem Solving Groups to identify and resolve local issues and problems.

3.
Is structured crime prevention training provided?

Student officers receive crime prevention training as part of their initial training and PCSOs are also given training to enable them to undertake some prevention activities.  The Force has a dedicated Crime Prevention Unit consisting of four Crime Prevention Advisers and an Architectural Liaison Officer; all have attended nationally accredited courses on crime prevention.

Attendance

Northumbria Police were considered to meet all of the statements under the theme of attendance.

Freeing up Police Time

Many of the areas under freeing up police time will be addressed through the Street to Strategic project.  The priorities have been determined through consultation with officers and are those areas that are considered to give the greatest benefit.

4.
Is there a sophisticated understanding of demand?

A project aimed at helping to understand demand is currently being scoped by Corporate Development Department.  Consultation is taking place with the College of Policing, and other forces reported as having undertaken similar projects, including Greater Manchester Police and Avon and Somerset Constabulary.

5.
Is it possible to take electronic witness statements, or is the Force using or piloting Livelink?

The facility to obtain electronic witness statements remotely will be delivered under phase 2 of Street to Strategic.  The priorities and definitive timescales within this phase are yet to be agreed, however, it is likely to be late 2015 to early 2016. The Force currently has no plans to use or pilot Livelink.

6.
Can visible resources access policy & guidance and check the electoral roll?

The ability to remotely access policy and guidance and check the electoral roll is being considered under phase 2 of Street to Strategic; delivery expected late 2015 to 2016.

7.
Can visible resources search intelligence and access PNC?

Officers are currently able to search the Force intelligence system and obtain information from PNC via resource controllers whilst out on patrol; there is no requirement for them to return to the station to solely carry out these functions.  There will be some capability to view intelligence on a remote device under the mobile application within Phase 1 of Street to Strategic, delivery estimated mid-2015.  Further capability to search intelligence and access PNC are being considered under phase 2 of the programme.

8.
Can visible resources carry out mobile fingerprint ID and read or update electronic case files?
These capabilities are not currently being considered as part of Street to Strategic.

9.
Can visible resources record Stop & Search, submit intelligence and file a witness statement?
The ability to record stop and searches, submit intelligence and file a witness statement on a remote mobile device will be delivered under phase 2 of Street to Strategic; delivery expected late 2015 to 2016.
10.
Can visible resources view resource locations?

The ability to remotely view resources on a map is not currently being considered under Street to Strategic.  However, the control room have a mapping function enabling them to view the locations of all resources across the Force and this data is passed via airwave to officers on patrol.
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