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Key Decision 

 

Title and Reference 

 

Group Revenue Monitoring Position – as at 30 September 2020 
 

 (PCC/429/2020) 

 

 

Summary 

 

The Group Revenue Outturn as at 30 September 2020 (Quarter 2) is as follows:  

 

 

Whilst the net position is an overall overspend of £0.458m (0.15%), this is the net effect of an overspend 

on the combined PCC and CC revenue budget (£1.177m), and an underspend on Capital Financing costs 

(£0.719m). 

All core budgets of the PCC and CC are in balance; however, there is a forecast overspend of £1.177m 

which is primarily as a result of Covid-19 (£1.272m).  The PCC has set aside £1.000m in the General 

Reserve to manage the cost impact of Covid-19 should these costs not be fully met by government. 

The underspend on Capital Financing costs (£0.719m) is due to slippage and phasing of the 2020/21 

Capital Programme, and will be needed in future years to fund re-phased capital projects 

 

Recommendation/Findings: 

 

Note the following: 

a. The Group forecast outturn of £296.851m inclusive of Covid-19 related expenditure, which is  

based on payments processed to date and current projections, against a 2020/21 budget of 

£296.393 and reflecting an in-year projected overspend of £0.458m (0.15%). 

b.  The updated position from that reported at Quarter 1 in relation to the Home Office 

reimbursement of some costs and irrecoverable income loss associated with Covid-19. 

c.  The Chief Constable will continue to review and report all pressures on the Force budget. 

 



 

 

Northumbria Police and Crime Commissioner  

 

I hereby approve the recommendation above. 
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BUSINESS MEETING 29 OCTOBER 2020 

GROUP REVENUE MONITORING POSITION – AS AT 30 SEPTEMBER 2020 

REPORT OF: MIKE TAIT, JOINT CHIEF FINANCE OFFICER  

AUTHOR: SARAH GOODMAN, PRINCIPAL ACCOUNTANT 

 

1. PURPOSE 

1.1 The purpose of this report is to provide an update on the Group revenue monitoring position for 

the period ending 30 September 2020. 

1.2 The report sets out in the following sections: A summary of the original budget with details of the 

approved 2020/21 budget; a summary of the key variances, along with a risk assessment of the 

current budget position. 

2. RECOMMENDATIONS 

2.1 The Police and Crime Commissioner is requested to note: 

a. The Group forecast outturn of £296.851m inclusive of Covid-19 related expenditure, which is  

based on payments processed to date and current projections, against a 2020/21 budget of 

£296.393 and reflecting an in-year projected overspend of £0.458m (0.15%). 

b.  The updated position from that reported at Quarter 1 in relation to the Home Office 

reimbursement of some costs and irrecoverable income loss associated with Covid-19. 

c.  The Chief Constable will continue to review and report all pressures on the Force budget. 

 

 



 

 

3. BACKGROUND 

3.1 The overall Group revenue budget for 2020/21 was agreed at £296.393, the forecast outturn is 

based on spend to 30 September 2020 and summarised below. 

3.2 Within the approved 2020/21 budget the following was provided for: 

 £283.382m to fund the cost of Policing in the Force area by the Chief Constable (CC).  

 £2.264m to meet the costs of the Office of the Police and Crime Commissioner (PCC).  

 £10.747m to cover the costs of Capital Financing. 

3.3 Since the establishment of the 2020/21 revenue budget, as part of the Medium Term Financial 

Strategy (MTFS), various changes/updates have been identified which may impact on existing 

spending plans, virements have been authorised by the Joint Chief Finance Officer under delegated 

authority.  

4. KEY OUTCOMES - GROUP QUARTER 2 REVENUE POSITION 

Chief Constable Revenue 

4.1 The overall projected year-end budget position is currently forecasting an in-year spend of 

£284.579m; which is £1.197m over budget; this position includes the forecast impact to 31 March 

2021 of Covid-19 related expenditure which equates to £1.272m, as set out in the report below.    

4.2 Covid-19 – Expenditure to date and the forecasted impact to 31 March 2021 as a result of the 

Force’s response to Covid-19 is £1.272m.  The detail of this is set out in Appendix A which reflects 

the monthly Home Office (HO) return which we are required to submit. 

4.3 This position now includes the reimbursement of all medical grade Personal Protective Equipment 

(PPE); a detailed return in relation to expenditure incurred in procuring medical grade PPE for the 

period 01 March 2020 to 27 July 2020 was submitted and it is estimated the payment will be 

received in the next month; in total this equated to £0.654m and has been included within the 

Covid-19 projections.   

 

4.4 The HO have also launched an irrecoverable income loss recovery scheme, the first claim for actual 

income lost April – July 2020 has been submitted to the value of £0.639m; this includes a 5% 

deduction with 75p of every £1 thereafter being reimbursed, and has been included within the 

Covid-19 projections.  

4.5 The PCC has set aside £1.000m in the General Reserve to manage the cost impact of Covid-19 

should these costs not be fully met by government. 

4.6 In reviewing the budget, the key areas of note and identified movement within non Covid-19 

variances from the position reported in Quarter 1 are outlined below:  

4.7 Workforce – The overarching year-end workforce budget position is projected to be £0.362m 

higher than budget.  

4.8 Police Officers – Are forecasting an in-year underspend of £0.098m, primarily due to only achieving 

73 new recruits in the September 2020 intake, as opposed to 80 recruits which was originally 

profiled.  The 7 recruits have been re-profiled into March 2021 intake, and have resulted in an in-

year underspend against budget. 



 

4.9 Police Staff – The budget is forecasting an in-year overspend of £0.538m; this remains due to the 

auto enrolment and establishment variances identified in the Quarter 1 report, but has reduced by 

£0.300m over the period from the position reported in June as a result of the reprofile of some of 

the investment posts from October 2020 to later in the financial year. 

4.10 Injury Pension – The Injury Pensions forecast is now reflecting an in-year underspend of £0.091m; 

this matches the current profiled claims progress.  The original budget included a provision of 

£0.150m for backdated claims following successful appeals on pension bandings, there are currently 

only 2 appeals being progressed; it is unlikely that expenditure in the remainder of the year could 

utilise the underspend to date.   

4.11 Core Overtime – The combined forecast for core (business as usual) officer and staff overtime is a 

forecast breakeven position at year-end; this has increased by £0.164m from the position reported 

at Quarter 1. The pressure relates to Police Staff Overtime. 

The following overtime variances should be noted: 

 Police Officer overtime budgets are forecasting an in-year underspend of £0.135m. The recently 

announced Covid-19 Surge funding of £0.924m may impact on this position further. 

 Police Staff overtime budgets are forecasting an in-year overspend of £0.135m; this overspend 

relates to the costs associated with bank holidays and pressures in Crime, Communications 

and Safeguarding. 

 Force Contingency – The Force Contingency budget remains over profile for this point in the 

year with £0.335m of the original £0.400m budget being allocated in the first half of the year. 

Agreement has been given to increase the contingency budget by vireing £0.100m to manage 

any additional pressures in the second half of the year.   

4.12 Non Pay Budget Variances – As at the end of Quarter 2, non-pay budgets are showing a net 

outturn position of £0.414m less than budget, this is a reduction of £0.418m from Quarter 1. 

4.12.1. Main areas of movement from the position reported in Quarter 1: 

 Forensics Services – The managed service fee for casework is a set monthly fee agreed 

as a seven Force collaboration.  The split of the monthly fee is based on the individual 

Force spend over a six month period.  Between April and September Northumbria’s 

payment equates to 11%.  However, due to a number of high cost cases and a large 

number of submissions for murders in the period June to Sept 2020, Northumbria’s 

percentage of the Managed Service Fee increased to 19.8%.  In addition to this, in 

September we received correspondence from Eurofins that they were increasing the 

Monthly Managed Service Fee by 7.5% on top of the 2.5% contract price increase.  This 

was due to the region overspending at 7.5% and the contract tolerance being +/- 5%.  

 

The consequence of this is that the forecast has increased by approximately £0.200m 

from the position reported at Quarter 1. 

 

 External Training – A reduction in forecast spend of £0.200m has been reflected 

against this budget area.  Work is ongoing with external providers to book courses, 

but this is dependent on national demand and availability, it is therefore anticipated that 

the budget will be underspent at year-end. 

 

 Degree Holder Entry Programme (DHEP) Course Fees – The forecast has been 

reduced to reflect an in-year underspend of £0.170m against budget.  The original 

budget was based on the assumption that the full £6,000 per student would be paid in 

year one; however, the payment schedule for DHEP course fees has been agreed with 



 

the University.  The fees are £1,500 per student per term, and are payable within the 

first few weeks of the term commencing.  The DHEP intakes are profiled as 30FTE 

November and 30FTE March.  Based on confirmed term dates (November and March), 

we are only required to pay term 1 and 2 fees for the 30FTE that will start in 

November 2020, all costs associated with the March intake will be met from the 

2021/22 budget.  

 

 NPICCS Replacement – Due to a revision of the project timeline and implementation 

date for the NPICCS Replacement, budgeted expenditure of £0.271m in relation to 

the Command and Control system support and maintenance from Sopra Steria will not 

be required in 2020/21.  The revised implementation date is now June 2021.  

 

OPCC Revenue 

4.13 The projected year-end budget position is currently in-line with the 2020/21 budget and is 

expected to deliver an in-year underspend of £0.020m (0.08%).  This remains in- line with the 

position reported at Quarter 1 and reflects a slight underspend against Office Costs. 

Capital Financing  

4.14 The Commissioner has overall responsibility for Capital Financing costs with an approved budget of 

£10.747m which includes the revenue costs of borrowing (interest and principal repayment) and 

income receivable (investment interest). 

4.15 The net underspend on the Capital Financing budget is estimated to be £0.719m, this is  due to 

slippage and phasing of the 2020/21 Capital Programme, and will be needed in future years to fund 

re-phased capital projects.  See the table below: 

 

 

Conclusion 

4.16 Whilst the net position is an overall overspend of £0.458m (0.15%), this is the net effect of an 

overspend on the combined PCC and CC revenue budget (£1.177m), and an underspend on 

Capital Financing costs (£0.719m). 

4.17 All core budgets of the PCC and CC are in balance; however, there is a forecast overspend of 

£1.177m which is primarily as a result of Covid-19 (£1.272m).  The PCC has set aside £1.000m in 

the General Reserve to manage the cost impact of Covid-19 should these costs not be fully met by 

government. 



 

4.18 The underspend on Capital Financing costs (£0.719m) is due to slippage and phasing of the 2020/21 

Capital Programme, and will be needed in future years to fund re-phased capital projects. 

5. CONSIDERATIONS 

Report Exemption   Non-exempt 

Consultation 

Yes - Information prepared by Finance, where variations 

have been found to the 2020/21 budget relevant 

responsible officers have been consulted with to 
understand the reasoning.  

Resource Yes - As outlined within the body of the report 

Equality No 

Legal No 

Risk Yes - As outlined within the body of the report 

Communication No 

Evaluation No 
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